
 

 
 

 
 

MTCHS School Board Update #1 
Agenda 

DATE: 8-29-25 
TIME: 1:00-2:00 PM   
LOCATION: Virtual Teams: 
Join the meeting now, Meeting ID: 255 314 235 052, Passcode: 6Ha2Zb6p 
 
TOPIC: Master Facilities Plan (MFP), Comprehensive Financial Plan (CFP) 

 
Agenda Items: 

• Introduction to consultant team: Clearwater Financial and Amanda Swails 
• Introduction to overall project components  

 Programmatic feedback and considerations 
 Master Facility Plan (MFP) process and purpose 
 Comprehensive Financial Plan (CFP) process and purpose 

• Review consultant findings and other materials to understand MTCHS 
Facility needs  

• Discuss growth target  
• Next steps 
• Discussion and questions  
 

Meeting Materials: Leadership Updates 
• Agenda  
• MTCHS Board Report 1  

 Demographic Report  
 Combined Stakeholder Summary 

• Department Head Survey Summary  
• PTSO Interview Summary 
• Board Interview Summary 
• Alumni Survey Summary 
• External Stakeholder Survey Summary 

 Community Survey Report 
 Community Survey Report Comments  
 Comprehensive Facility Report  

• Community Survey link: https://survey.zohopublic.com/zs/DGDArE 
• Facility Conditions Summary (provided by WASD) 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTUwYWYyYzAtMWJkNC00MGUzLWIzN2UtODUyMmI3ZTVlMTI0%40thread.v2/0?context=%7b%22Tid%22%3a%22906aa07c-1eb8-4f03-8285-581cdc7b3f86%22%2c%22Oid%22%3a%22259a4dd3-a3b4-407c-ad72-019539e7be93%22%7d
https://netorgft3210821-my.sharepoint.com/:f:/g/personal/carial_clearwaterfinancial_biz/EvXfivZ6gQRKivGwUAsAgGIBQraerhqrHzpft1ksS9gkAg?e=tfVKHZ
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EZpNmw7pmexFq4dfMLQ0ocwBcTclAs-was6QwMG3Ipebig?e=1g1nFt
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EZpNmw7pmexFq4dfMLQ0ocwBcTclAs-was6QwMG3Ipebig?e=1g1nFt
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EZ4szM_ypStNuWJ22vx_iVMBOCVTUuLa_DMWhepNm8gCiA?e=6nplgN
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EfqzpAxhnUFEhMQxfLPEC0QBIcg2byTRv5Fgo1KZVHVi5g?e=4jpVQR
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EfqzpAxhnUFEhMQxfLPEC0QBIcg2byTRv5Fgo1KZVHVi5g?e=4jpVQR
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EY9qjVWI7PBMhUVNkqWed_IBE1nqfAzGqKwrjJV3qmCMMQ?e=RbSUZT
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EY9qjVWI7PBMhUVNkqWed_IBE1nqfAzGqKwrjJV3qmCMMQ?e=RbSUZT
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EVXSILKkvBpLsiy19D_fJxcBJlTjqjxHBls4HH-AVIDEUg?e=AhS8AU
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EVXSILKkvBpLsiy19D_fJxcBJlTjqjxHBls4HH-AVIDEUg?e=AhS8AU
https://shared.outlook.inky.com/link?domain=survey.zohopublic.com&t=h.eJxFzdEOgiAYhuFbaRw3EBUFj2yzdR34A8pCcYC1bN17cdTp937b80Z7cKg7oTmlLXaExD089AsffvbbPjoLGPxCjkiG23AJV3Q-oXv-rzr5MJlUlbTgJSUQk3euB6dleMqkg7GrXMFKh0d7EE6VNoYCU6IQTS0FZ1AI1ZqxMbXQitCWVRVnjahwWfJWNCxTOlMQpJ3wYp3ToV8SzBH_6JxVzv_l8wUVXUDU.MEUCIQDdPsVegXd8NT7uSN92us7rzZ4iJ2_-iCdWiSzLqWY3nQIgQvrkQwFKt3BFEcTJ5z1BIDmhSpNoY1PLtsDSXS2gS0g
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/ET6sspnqJNJDtD0xYXpEduUBfd5drYmadMJwkgqbeoUDjg?e=jgxPKJ


• Facility Needs Assessment (provided by WASD) 
• Facilities Observations (provided by WASD)  
• Public Outreach:  

 Various Interviews and Surveys 
 Emails  
 Project Website 
 Press release 
 Internal talking points  
 External talking points  
 Social Posts  
 Citizen Committee meetings 

 

https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/EZ0SChitLgRMgDu0VlLMyXYBENinvCd8lZ-AEfoWHuILgw?e=7QDClD
https://netorgft3210821-my.sharepoint.com/:x:/g/personal/carial_clearwaterfinancial_biz/ET6N-8lAGB9GqSvBsdc6s3YBdzatO_bKJww5IX4FiEENuw?e=XUzcrl
https://netorgft3210821-my.sharepoint.com/:f:/g/personal/carial_clearwaterfinancial_biz/ErT5ClkuLspEo7Q62ouptbkBUySpycTx8KQb8flDfnZNhA?e=rm0CDo
https://www.mtchs.org/future/
https://netorgft3210821-my.sharepoint.com/:b:/g/personal/carial_clearwaterfinancial_biz/Ecbd-og5GVlPgPDSmQUt7P4Bv6sUfFbmPpE80s6r2-LjnQ?e=zTkvgK
https://netorgft3210821-my.sharepoint.com/:w:/g/personal/carial_clearwaterfinancial_biz/EYO9eLd7VdpJicuuiCyq1J4BjzAoXjZBgL02SfjNEcPe_Q?e=XmbWmr
https://netorgft3210821-my.sharepoint.com/:w:/g/personal/carial_clearwaterfinancial_biz/EVFfkgqPzzVGmrkD8QnpBFsBkaIjzAHZ23CIjc2r1uuepw?e=m4gdGn
https://netorgft3210821-my.sharepoint.com/:f:/g/personal/carial_clearwaterfinancial_biz/EhodeOu_sYZHj0AirpHqpPEBQVFbF2zvIi8lOUeaWtaCdg?e=yg4xfC

